December 5, 2011
Dear 2012 S/PPRC Chairs and Pastors:

Grace and peace to each of you from our Lord.

I need your help to begin the appointive process for 2012 (early as it is!).  At the outset, I want to ask you to join me in prayer for ourselves, for each church in our district, and for each pastor involved, as well as, for our Bishop and Cabinet. 

Enclosed are charge and pastor profiles that each committee and each pastor need to complete and to return no later than January 23, 2012 to the District Office, regardless of whether or not there is a change in pastoral appointment anticipated.  Making everyone involved in the appointive process clearly aware of each other’s needs and circumstances is the purpose of these profiles.  The forms are also on the district web page at www.durhamdistrictumc.org.  You can download them, complete them, and send them online, or mail them to me in hardcopy form.  Make certain to contain your answers to the two (2) pages provided as only two (2) pages can be shared with the full Cabinet.

Please also note that the profile must be completed by the 2012 S/PPRC.  I am sending this material to you in December so that you can schedule a meeting for the 2012 Committee now as you would not have had a lot of time to respond if I delayed the mailing until the new year starts.  The meeting should be held by the 2012 Committee in January 2012.  This meeting could be a part of your regularly scheduled and announced minimum of 4 meetings the S/PPRC holds each year.  I reviewed this schedule and the timing of this mailing with your pastor at our October 2011 meeting so s/he may already have advised you about it.

There are no advisory forms regarding your appointment.  The lack of a form is designed to spur dialogue between the committee and its pastor(s).  You would have had such a dialogue in making your joint assessment, as well as, completing the covenant between yourselves and your pastor late this year.  The ideal situation is one in which the on-going state of the charge and its ministry are evident to all involved as is the need for continuing a pastoral appointment or seeking a change.  Because there is no advisory form, I must rely on prayerful conversation with you to discern whether or not your current appointment should be continued.  If you want to talk with me about your appointment at least an initial conversation needs to be held by February 5.  You may contact me by phone, letter, or email, or I may initiate contact.  I will ask you to discuss your ministry’s needs, as well as, what a request for a new appointment is intended to accomplish for your ministry’s direction when we talk.  

Completing your profile and sharing whatever joys or concerns you have about the relationship between yourselves and your pastor are well within the responsibilities of your S/PPRC.  Polling for opinions or asking for directions outside your Committee is destructive of your role as a trusted leader in your church and denies everyone the clarity of communication and clear lines of accountability that Christian discipline asks of us.  Since you and your Committee’s other members were elected to this responsibility, you plainly have an understanding of your church’s life and the call of Christ to do His ministry, sufficient for the task.  Meetings for such purposes are, by The Book of Discipline 2008, closed and confidential, though naturally an announcement that your Committee is meeting should be a regular part of your church’s life.

Please know that I want to help you in any way I can, so I look forward to hearing from you.  I am praying that our Christmas celebrations rekindle a new love of Jesus in us so that we can share that Good news with a new joy.

Yours,

H. Gray Southern

District Superintendent

