[bookmark: _GoBack]DURHAM DISTRICT LEADERSHIP TRAINING for 2012 

Enhancing Nurture and Outreach Ministries of the Church

Sunday, November 13, 2011  •  Time:  2:30 to 5:00 PM
Hosted by Mount Sylvan UMC, Durham NC
 
Empowering Missional Disciples—Facilitator: The Reverend Dr. Brian Gentle, Executive Director of The Academy for Leadership Excellence  
· This session is designed for Clergy and the Lay Leadership Ministry Team (Nominations Committee)
By virtue of our baptism we are all called into ministry, so let’s work together to lead the church with effectiveness, fruitfulness, and clarity for the sake of Christ’s mission in the world.  In this session we will:

· engage obstacles for carrying out the mission of the church
· enlarge the vision of ministry beyond the internal governance and support committees
· identify spiritual gifts and strengths for servant leadership; inspire Christ-centered ministry
· work toward greater self-awareness which leads to an atmosphere where everyone can thrive
· match passion and gifts to needs in the church, community, and world

Coaching—Facilitator:  The Reverend Carol Goehring, NCCUMC Executive Director of Connectional Ministries and Church Revitalization, Faculty Member of The Academy for Leadership Excellence
Session A:  Coaching for Individuals:  In a Christ-centered, confidential relationship, a coach identifies strengths of a person and builds on those strengths to help bridge the gap between surviving and thriving.  Coaching is a customized learning experience and produces clarity of purpose, confidence, and leadership capacity.  A coach guides persons through an intentional process of discovery and support and provides accountability and encouragement for growth and greater effectiveness.  Participants in this workshop will be introduced to coaching and experience the method during the session.
Session B:  Coaching for Congregations:  Typically, a team or groups of persons in a congregation benefit from coaching when the congregation seeks to clarify its mission, discern vision for its future, and leverage its strengths to accomplish God-sized goals in their ministry context.  Coaching fosters intentional progress and holds the group accountable for steps in their own plan for transformation and/or growth.  Workshop attendees will be introduced to the concepts of coaching and learn how to engage in the process as a congregation for growth of a specific ministry area or greater mission/vision focus and strategic planning. 

Pastor Parish Relations Committee—Facilitator:  Reverend Dr. Gray Southern, Durham District Superintendent 
Session A:  New information!  New format!  Come find out how to make your committee function at a deeper level to build up the church and further God’s ministry.
Session B:  Learn more about the Appointment Process in the Methodist tradition of matching the needs and life cycle of the church and its community context with the gifts and graces of those called to serve the church in pastoral leadership.
Embracing Change for the Sake of the Gospel—Facilitator: Dr. Christine Harman, NCCUMC Christian Formation Team Coordinator
· Welcoming change, identifying barriers to change, leaning into your church’s strengths, clarifying the mission and vision of your church—this should appeal to all!  Come share in healthy dialogue designed to help your church plan for a thriving future!

Social, Huh?—Facilitator:  Mr. Matt Vaughn, Owner/Principal, Final Piece Consulting
· Learn more about how to reach out to others in new ways!  Strengthen your technology presence!
Part 1:  What is Social Media?  (approximately 45 minutes)
Why is Social Media important?  What are the most important Social Networks?  I’ve heard about blogging—what is it and why should I be interested?
Part 2:  Basic Training (approximately 1 hour)
The Social Networks of Facebook, Twitter, YouTube, and Linked In
Blogs—how to pick a blogging platform, how to set up a blog, importance of content, blogs instead of websites, how to manage a blog
Part 3:  Interactive question and answer (approximately 30 minutes)

· IMPORTANT NOTES:  This technology offering is a two hour and 15 minute session and is limited to the first 25 participants who contact The Academy for Leadership Excellence (AFLE) by pre-registration.   A fee of $25 will be charged; payment may be made online:  www.theafle.org 
***********************

Leadership Training begins at 2:30 PM in the Sanctuary of Mount Sylvan with opening comments by our District Superintendent, The Rev. Dr. Gray Southern.  Sessions begin promptly at 2:45 PM.

Empowering Missional Disciples will last the full afternoon of training

Coaching has a Session A and Session B

Pastor Parish Relations has a Session A and Session B

Embracing Change for the Sake of the Gospel will last the full afternoon of training

Social, Huh? will last the full afternoon of training; it requires pre-registration—see note above.

Session One—2:45 pm to 3:45 pm   •   Session Two—4:00 pm to 5:00 pm
