SAMPLE COVENANT COMPONENTS 2011

We believe (Include common assumptions and core values)

Our church’s vision/mission statement and goals for the coming year are:

Our annual conference is asking us to address several ministry areas, some of which are measurable by the “Critical Drivers”.  Therefore we will:

Our pastor’s goals, set in consultation with the S/PPRC are:

The S/PPRC will meet with the pastor ___ times per year to provide support and feedback regarding the church and their ministry.

We will assess our process and performance in the fulfillment of our covenant by:

We will use the following agreed-upon guidelines for handling grievances, concerns, or conflicts:

We will observe the following guidelines for our meetings:

We will intentionally reflect on how God is present through our work.

Other commitments include:

Signed ___________________________________
Date ______________________



Chairperson, S/PPRC

Signed ___________________________________
Date ______________________



Pastor

Signed ___________________________________
Date ______________________



District Superintendent
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