STAFF/PASTOR-PARISH RELATIONS COMMITTEE SUMMARY 2011

CHURCH or CHARGE NAME _______________________________________

Write a brief statement that includes areas of ministry that were evaluated, the process, and strengths and areas of growth that were identified.

List strengths and areas of growth for the S/PPRC.

List priorities for the pastor’s ministry for the coming year.

List recommendations for the coming year (continuing education, additional staff, recruitment of additional or new lay leadership, training for lay leadership, etc.)

Signed _______________________________       Date _____________________________



Chairperson, S/PPRC

Signed _______________________________      Date _____________________________



Pastor
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