[bookmark: _GoBack]CHARGE CONFERENCE 2011

A CALL TO LOVE


CHARGE ____________________________    Meeting held at ____________________

Date _________________________________


__________________________, DS, Presiding

__________________________, Pastor

__________________________, Associate Pastor

__________________________, Deacon and/or other appointed person

__________________________, Recording Secretary


Jesus gave us the Great Commission and the Great Commandment.  The hope of this year’s charge conference is that we can have holy conversation around how well we are living into His Word.  The conference is a good place for a testimony from someone who has come to faith or to the church in the past year, a testimony to share what about the life of that congregation attracted them to Christ and your community.  Someone might share what your church(es) is doing to share the love of Jesus with your neighbor.  The “critical drivers” that we have recently begun accounting for quarterly would be another good starting point for this conversation.  Ask God to guide you to help plan for a conversation about what is happening and what you are planning to see happen.  

 Hopefully each pastor and lay leader will have already led a discussion of the questions in the charge so that there can be awareness that the questions are going to be asked. 

This template is intended to be used by the pastor to prepare for the charge conference and to ready the necessary worship materials.  Depending on annual conference action, this conference is also a good time and place to discuss either potential new district structures and/or innovations going on within your district as it is.








The Charge Conference begins with the reading of Scripture:

Then Jesus came to them and said, “All authority in heaven and on earth has been given to me.  Therefore go and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, and teaching them to obey everything I have commanded you.  And surely I will be with you always, to the very end of the age.”  Matthew 28:18-20

 One of them, an expert in the law, tested [Jesus] with this question:  “Teacher, which is the greatest commandment in the Law?”  Jesus replied, “Love the Lord your God with all your heart and with all your soul and with all your mind.  This is the first and greatest commandment.  And the second is like it:  ‘Love your neighbor as yourself.’”  Matthew 22:35-39


Hymn

Together, let us pray The Wesley Covenant Prayer

Copies of the Covenant Prayer (No. 607 in The UM Hymnal) need to be available	 for all.


The DS will ask the following questions
1.  How are you loving God?
2. How are you loving one another?
3. How are you loving your community?
4. What congregational growth goal(s) and strategies for actually reaching those goal(s)  are you setting for 2012 related to each  of the church’s critical drivers.  [“Critical drivers” are those measurables determined by The Council of Bishops’ Vital Congregations Initiative.  They include professions of faith, average worship attendance, the number of disciples engaged in doing mission outside the congregation, the number of small groups, and giving/stewardship.  Growth in those areas leads to a stronger and healthier church.]

Hymn

After this discussion, the DS will ask for the following:


A. Report of Committee on Lay Leadership  (Nominations)                   Pastor

B. Lay Speakers’ Reports						      
(Available from NC Conference online data system.)

		Lay Speakers recommended first time_____________________________

		Lay Speakers continued________________________________________


C. S/PPRC report on candidates					

	Candidates recommended first time_______________________________

	Candidates continued__________________________________________

D. Pastor’s Report (In written form as the pastor(s) will have participated in the preceding discussion.  If local custom calls for it, the pastor can here read aloud the names of the congregations’ saints and offer a prayer of thanks.  The written report must include all membership changes.)				

E. Mission Giving/Apportionments					      DS

	2011 World Service and Connectional Ministry ___________
	2011 Past Service Liability _____________

	2011 Episcopal Fund ___________

	2011 Africa University __________

	2011 Black College Fund __________

	2011 Interdenominational Cooperation __________



G.  Pastor(s)’ salary recommendations				S/PPRC Chair

	 Pastor’s Salary    __________
	 Pastor’s Utilities __________   Paid by Church
	 Pastor’s Travel  ___________  Paid by Voucher _____ Yes  _____No
	 Housing Allowance __________ (if no parsonage)
	 Pension ______________
	 Health and Life Insurance ________________


	Associate Pastor’s Salary __________  
	Associate Pastor’s Utilities _________  
Associate Pastor’s Travel  _______ Paid by Voucher  ____ Yes _____ No
	Housing Allowance __________ (if no parsonage)
     Pension ______________
     Health and Life Insurance ________________

    
	Deacon’s Salary  _________
	Deacon’s Utilities _________
	Deacon’s Travel  __________ Paid by Voucher  _____ Yes _____ No
	Housing Allowance __________  (if no parsonage)
      Pension ______________
	 Health and Life Insurance ________________


	District Work Fund___________

H.  Other Business



How does God love us?
	A Celebration of Holy Communion						DS		

Hymn


Closing Prayer & Adjournment						DS

_________________________, DS         __________________, Rec. Secretary

_________________________, Date     ___________________, Date



