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July 30, 2011

Dear Pastor-Parish Relations Committee Chair:
I am grateful for you and your committee as you work beside the pastors who are blessed to serve the churches in our district.  The Gospel gives hope and our churches are making a difference in this world for our Lord.
I want to bring a few things to your attention before I see you at this year’s charge conferences.  We are having our Leadership Training Workshops early again this year:  Sunday, November 13 from 2:30-5:00pm at Mt. Sylvan UMC, Durham.  There will be a PPRC workshop, taught by me, offered in 2 parts.  The first section will detail suggestions on how to work with your pastor and how to help your committee work with greater unity.  The second section will review the appointive process.  Attending will be a big help to you as Chair and to any new members who will join your committee in 2012.  This training meeting is one that I make reference to when I meet with PPRCs throughout the year. Therefore, please plan on attending yourself and encouraging your committee to do so too.  
Secondly, I want to ask you to consider some facts when your committee makes this coming year’s salary recommendations.  I understand both that you want to do the best you can for your pastor(s) and that these are somewhat extraordinary times.   But I also want you to remember that by action of this summer’s Annual Conference, your pastor’s personal share of her or his health insurance premium will rise.  Depending on the plan a pastor uses, as well as, their personal circumstance (single, parent-child, or family coverage), that increase will range from about $16/month to about $102/month.  I would ask that as PPRC Chair you talk with your pastor about their situation and be as supportive as possible of helping them address this difference.  I would also ask you to remember that the average raise last year for full-time clergy across the NC Conference was 2.33%.  Many of you will justifiably perceive that you are served by clergy who give exceptional leadership, and you will want to recognize that merit in your recommendation.     
Finally, for those of you who have just received a new pastor:  I look forward to meeting with your PPRC and pastor later this year.  My purpose in scheduling a time to meet with you and your pastor is to stay abreast of how the transition is working both for the church and the pastor.  Clear and open communication is essential to any ministry’s success and communication is largely what I hope to discuss with you when we meet.  I pray for the churches of our district daily and ask for your prayers too.  
						In Christ,
						H. Gray Southern
